HR31 Project Management Training

Revised September 1997

Non-Project Manager s Qualification Standard (May 1995)

Technical Fraining m
= % 9]
5 & 2
<K =
T 5 s
s 8
<y i) T
ol O T c
E S = g 2
<& = % c
oL g c T | =
g %) <) 2 o8
o g g B 29 8 o ® | =
HIERR:: > T T % Sleol8]5
s 2 g & 5 w S 3 2 EO
a < s < 28 3 Wis 818 ¢
3 5 3 =] 0 3 G| c| S -2 o
w 3 55 - | © ﬁ = E 5
o S | L 5 o = |25 S| ® <R
£8f § £ T e2s 85zl
5 5 & c E § = 9 8 (a4 g 8 B
2 £/0 7 = 2w 5 @ '3 9 § = 8
1 8 A 18 28 E o5 5 8 @ =
.2 Elc|lo @ 6 g8 38 g £ = = £ g
329 5 £ 382 %<8 E 3 5 o B
229 8 =z B 2 8 > == 8180 =
58 o g 982 3 8 x ol c 8 <
S8 &8 S/§ < % s
§=s 5§z 8o s de 2T ¥ =S 83
cEs 8 s e s S Ets 8555288 c¢8
o L3 3 g 93/3 5 5 5/ 5 8 & 389
g 1o g oo L?s s g8 3L 58 F L
Jjluam o O a < z‘ % Qlalac @ Wwlo < /ald
9838883523888~ 828%
O 2|22 2000 =2 s ==3 & 2z 2z
Required Competencies: E E E E E E E E E 8 8 8 8 g g & &
4.1 Familiarity level knowledge of project management practices
sufficient to manage training-related programs and projects
4.1a. Explain the purpose of project management and describe the li F F IF F [F  F F F F [F [F F |F F F |F
cycle of a typical project
4.1c. Describe typical documents and data sources used in project F F IF F I[F  F F F I[F WWWW|F F F |F
management
4.1c. Identify and explain the major elements of a project, and F F [F F [F [F [F [F |F F
discuss their relationship
4.1d. Explain the purpose and use of a project management plan F F [F [F |F F F
4.1e. Discuss the relationship between work breakdown structure F F [F F [F F [F [F [F |F F F |[F |F
(WBS) and cost and schedule
4.1f. Describe the purpose of schedules and discuss the use of F F [F [F |F F F W |F |F
milestones and activities
4.1g. Describe the critical path method of scheduling F F W F F F [F |F
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